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Rooted.  But Nor Standing Sill.

CITY OF BROKEN BOW
BUDGET HEARING AGENDA
September 8, 2026 @ 4:30 PM

Broken Bow Municipal Building
314 South 10t Avenue, Broken Bow, NE

Meeting Procedure

The Public may address specific agenda items at the pleasure of the Mayor. Please come to the podium, state your
name and address, and limit your remarks to five minutes or less (subject to mayoral discretion). Out of respect to
City employees, we request that any complaints or criticisms of employees not be aired in a public meeting. Concerns
about employees should be brought to the attention of the City Administrator or Mayor. An individual in violation will
be declared out of order. Individuals who have appropriate items for City Council consideration should complete the
Request for Future Agenda ltems.

. Call to Order

. Open Meetings Act: A current copy of the Open Meetings Act is available and is
posted for review by all citizens.

. Roll Call
New Business:
a. Hearing on the 2026-2027 Appropriation Bill

. Adjournment

The Council will review the above matters and take such action as they deem appropriate. The Council may enter into closed session to
discuss any matter on this agenda when it is determined by the Council that it is clearly necessary for protection of the public interest or the
prevention of needless injury to the reputation of any individual and if such individual has not requested a public meeting, or as otherwise
allowed by law. Any closed session shall be limited to the subject matter for which the closed session was classed. If the motion to close
passes, immediately prior to the closed session the Mayor shall restate on the record the limitation of the subject matter of the closed session.

**Please click on the letter next to the agenda item to see the information associated with that item.



Broken Bow Budget Review
per RJ Meyer - Bob
Summary for the Mayor & City Council

Purpose
This summary explains the budget adjustments described by Bob in his review message. It is intended

to make the changes easier to understand.

1. Bond Tax Breakdown

Bob requested a breakdown of the taxes collected for bonds. Specifically, the County wants to know
how the total bond tax is divided between the Pool Bond Fund and the Thelma Bond Fund. With the
Thelma Bond being paid in October 2025, it no longer needs to be listed.

Bond Tax Amount

Pool Bond Fund $200,000.00
Thelma Bond Fund Paid off 10/2025
Total Bond Tax $200,000.00

2. $60,239 Increase in the Overall Tax Request
Bob increased the city's overall tax request by $60,239. He states that this keeps the city under the

applicable Postcard requirements.

Important: Although the dollar amount of the tax request increases by $60,239, Bob says the city's
overall levy still decreases by 2%. A higher amount of tax dollars can occur even while the levy rate
decreases when the taxable property base changes.

$1,000,000 Reduction in Local Receipts
Bob also reduced the amount of local receipts shown in the budget by $1,000,000. In general terms,
local receipts represent money the city expects to receive from local sources.

He says this adjustment is needed to keep the city's balance forward below the 50% reserve level. In
plain English, the budget is being adjusted so that the amount carried forward from prior years is not
too large compared with the size of the budget.

Alternative: Increase Expenditures by $1,000,000
Bob notes that instead of reducing local receipts by $1,000,000, the city could increase its budgeted

expenditures by $1,000,000 and reach the same reserve result.

This does not necessarily mean the city needs to spend another $1 million. Bob is explaining that
either adjustment can change the budget calculation enough to keep the balance-forward/reserve
percentage within the required limit, we chose to stick with the reduction in Local Receipts, because if
we receive more in income than we budgeted it does not hurt us.



At a Glance:

Adjustment: What it means:
+$60,239 tax request More tax dollars requested, while the overall levy still decreases 2%

-$1,000,000 local receipts Reduces budgeted local revenue to address the balance-foward/
reserve calculation.

Alternative +$1,000,000 Increaces expenditures: another way to achieve the same reserve
calculaiton result.

Bond Tax breakdwon County needs the amounts allocated to the Pool and Thelma Bond funds

Bottom line: The changes described by Bob appear are budget adjustments intended to keep the city
within the applicable tax, levy, and reserve requirements while maintaining a workable budget.

This summary does not replace the official budget documents or statutory guidance.

Additional Information:

Estimated Cash Analysis per Budget Spreadsheet:
(Taken from figures at the bottom of the City Budget Spreadsheet)

2024/25 Actual City/Proprietary:

Beginning cash - City: $4,512,486.26
Beginning cash - Proprietary: $14,337,001.52
CountyTreasurer's Balance: $57,622.74
Total beginning cash $18,907,110.52
Total resources available $39,686,694.08
Total Disbursements ($21,027,089.83)
Total Ending Cash $18,659,604.25

2025/26 YTD* City/Proprietary:

Beginning cash - City: $4,144,232.44
Beginning cash - Proprietary: $15,463,107.66
CountyTreasurer's Balance: $57,622.74
Total beginning cash $19,664,962.84
Total resources available $35,777,612.84
Total Disbursements ($18,955,316.94)

Total Ending Cash $16,822,295.90



2026/27 Proposed City/Proprietary:

Beginning cash - City: $4,144,232.44
Beginning cash - Proprietary: $15,463,107.66
CountyTreasurer's Balance: $50,000.00
Total beginning cash $19,657,340.10
Total resources available $39,609,759.65
Total Disbursements ($27,389,191.84)
Total Ending Cash $12,220,567.81

Total Resources available:

Total beginning cash + City/Proprietary Receipts
Total Disbursements:

Total expenses paid out from City/Proprietary
Total Ending Cash:

Resources available - Total Disbursements

*Proprietary funds are entered up to 9/30/2025 (FY 2025-26 Reconciliations are in progress)
*2026/27 Funds are current up to 7/30/2026



CITY OF BROKEN BOW
BROKEN BOW , NEBRASKA
BUDGET FORM AND INDEPENDENT
ACCOUNTANTS’ COMPILATION REPORT

Year Ending September 30, 2027
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INDEPENDENT ACCOUNTANT’S COMPILATION REPORT

To the Chairman and Board Members
City of Broken Bow

Management is responsible for the accompanying financial forecasts of the City of Broken Bow which
comprise forecasted information for the years ended September 30, 2027 and 2026, included in the
accompanying prescribed form and the related summary of significant forecast assumptions in accordance
with guidelines for the presentation of a financial forecast established by the American Institute of Certified
Public Accountants (AICPA).

Management also is responsible for the accompanying historical financial statements of the City of Broken
Bow, which comprise the financial information for the year ended September 30, 2025, included in the
accompanying prescribed form.

We have performed the compilation engagements in accordance with Statements on Standards for
Accounting and Review Services, promulgated by the Accounting and Review Services Committee of the
AICPA. We did not audit, examine, or review the forecast or the financial statements nor were we required
to perform any procedures to verify the accuracy or completeness of the information provided by
management. Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance
on the financial forecasts and historical financial statements included in the accompanying prescribed form.

The financial forecasts and historical financial statements included in the accompanying prescribed form
are presented in accordance with the requirements of the State of Nebraska Budget Act, and are not
intended to be a presentation in accordance with accounting principles generally accepted in the United
States of America. '

The forecasted results may not be achieved, as there will usually be differences between the forecasted and
actual results because events and circumstances frequently do not occur as expected, and these differences
may be material. We have no responsibility to update this report for events and circumstances occurring
after the date of this report.

Management has elected to omit the summary of significant accounting policies and substantially all the
disclosures required by guidelines for the presentation of a forecast established by the AICPA other than
those related to the significant forecast assumptions. If the omitted summary of significant accounting
policies and disclosures were included in the forecast, they might influence the user’s conclusions about the
City’s results of operations for the forecast periods. Accordingly, this forecast is not designed for those
who are not informed about such matters,

This report is intended solely for the information and use of management of the City of Broken Bow, and
the State of Nebraska Auditor of Public Accounts and is not intended to be and should not be used by
anyone other than these specified parties.

’R . W\m,&_)\ 3 Qadexrades PRE oR
RJ Meyer™ Associates, LLC
September 1, 2026 1

—

106 S. Jeffers - Suite #1 + PO Box 948, North Platte NE 69103 * Phone (308) 534-7655 « Fax (308) 534-7674
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CITY OF BROKEN BOW IN CUSTER COUNTY

. “See Accountant’s Report”
BUDGET MESSAGE

CITY OF BROKEN BOW — summary of Significant Forecast Assumptions — September 30,
2026 and 2027;

This financial forecast presents to the best of management’s knowledge and belief, the City’s
expected cash receipts and disbursements for the forecast periods. Accordingly, the forecast
reflects management’s judgment as of the date of this forecast, the expected conditions and its
expected course of action. The assumptions disclosed herein are those that management believes
are significant to the forecast. There will usually be differences between the forecasted and actual
results, because events and circumstances frequently do not occur as expected, and those
differences may be material.

2026 Amounts — receipts and disbursements for the year ended September 30, 2026 are based on .
actual amounts through July 31, 2025 and estimated amounts for the remaining 2 months are
determined in most instances by the average monthly historical amount.

General — The budget for the year ended September 30, 2027 was developed based on amounts
approved by the board as an upper limit on expenditures. Revenues from federal sources are
based on estimated project reimbursements. Other non-tax sources are based on the prior year
amounts. Disbursements for the year ended September 30, 2027 are based in general on
historical amounts adjusted for an approximate inflation rate of 2-3%. Expenditures for special
projects and capital outlay are based on engineer estimates or amounts approved specifically in
the budget by the governing body. Debt payments are based on current repayment schedules.

106 S. Jeffers - Suite #1 + PO Box 948, North Platte NE 69103 * Phone (308) 534-7655 « Fax (308) 534-7674
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PROPERTY TAX GROWTH LIMITATION ACT (§§ 13-3401 - 13-3408)

City of Broken Bow
2026-2027 PROPERTY TAX REQUEST AUTHORITY COMPUTATION FORM

| Calculation of Preliminary Property Tax Request Authority |
2025-2026 Total Property Tax Request (1) $ 1,141,541.39

(from prior year budget - Cover Page submitted to the State Auditor)
Less: Prior Year Exceptions Utilized

Approved Bonds (prior year line 16)

Emergency Response (prior year line 17)

Public Safety Services (prior year line 18)

County Attorneys (prior year line 19)

County Public Defenders (prior year line 20)

Response to Public Safety Threat (prior year line 21)

Public Safety Interlocal Agreements (prior year line 22) 8) -

Voter Approved Increase (prior year line 23) (9) -
(10) -

TOTAL Prior Year Exceptions Utilized (total line 2 thru 10) (11) -

2
3
4
5
6
7

e D o N ~—
'

s T P

Preliminary Property Tax Request Authority (line 1 - line 11) (12) 1,141,541.39

l Allowed Increases to Preliminary Property Tax Request Authority s it |

2025 Property Taxes Levied (per Taxes Levied Reports from Department of Revenue) 1,141,249.69
See instructions below for where to find this amount (13)

Growth Percentage per County Assessor

1,270,464.00 / 291,994,882.00 0.44%
2026 Growth Value 2025 Total Valuation (14a) 4,965.55
(Line 14 equals Line 13 minus line 2 & 3, multiplied by line 14a)

Increase due to Growth
(14)

Inflation Percentage 5.26%

(Line 15 equals Line 13 minus line 2 & 3, multiplied by line 15a) (15a) 60,029.73

Increase due to Inflation
(15)

Allowable Exceptions Utilized (§ 13-3404)

2026-2027 Property Taxes Budgeted For:
Approved Bonds (16) -
(Cannot exceed property tax request for principal & interest on bonds on cover page (page 1)

Response to a declared emergency in the prior year & certified to the

Auditor (Must agree to fotal on Schedule 2) (17) -
Public Safety Services, as defined in §13-320

(Must agree to total on Schedule 3) (18) -
County Attorneys (19) -
County Public Defenders (20) -

Support of service relating to an imminent & significant threat to public
safety that was not previously provided by the political subdivision & is
the subject of an agreement or modification of an existing agreement

executed after 8/21/2024 (21) -
Support of an interlocal agreement relating to public safety (22) -
Voter approved increase pursuant to § 13-3405 (23) -
(MUST attach sample ballot language and certified election results)
Prior Year's Unused Property Tax Request Authority used this year  (24) 124,165.14
(Cannot exceed amount on Supporting Schedule 1, line 1)
Total Exceptions Utilized (Tofal lines 16 thru 24) (25) 124,165.14
2026-2027 Total Property Tax Request Authority (Total lines 12, 14, 15, 25) (26) 1,330,701.81
2026-2027 ACTUAL Property Tax Request (from Cover Page - Page 1) (27) 1,161,857.56
Unused Property Tax Request Authority Created for Future Years (To Schedule 1, line 3) (28) 168,844.25

(Line 26 - Line 27, MUST be greater than or equal to $0.00)

"See Accompanying Summary of Significant Assumptions and Accountants' Report” Computation Form - Page 8




PROPERTY TAX GROWTH LIMITATION ACT (§§ 13-3401 - 13-3408)

City of Broken Bow
2026-2027 PROPERTY TAX REQUEST AUTHORITY SUPPORTING SCHEDULES

Schedule 1 - Calculation of Unused Property Tax Request Authority Carryforward

Line

Accumulated Unused Restricted Funds Authority from prior years
(from prior year Schedule 1, line 4) 1y $ 124,165.14

Less: Amount used this year (from Computation Form, line 24) (cannot exceed line 1) (2) 124,165.14

Add: Unused Authority created this year (from Computation Form, line 28) (3) 168,844.25
Total Unused Property Tax Request Authority subject to carryover limit

(cannot be less than zero) 4) 168,844.25

Calculation of carryover limit: !
2025-2026 Total Property Tax Request Authority (from prior year computation form, line 26) (5) 1,265,706.53 i
Calculated Carryover Maximum (5% of line 5) (6) 63,285.33 !
Unused Property Tax Request Authority Available for Future Years (7) 63,285.33 |

Schedule 2 - DECLARED EMERGENCY EXCEPTION CERTIFICATION . -

If using a declared emergency response exception on the Property Tax Request Authority Computation Form, line 17, the
following must be completed. Additionally, supporting documentation for the emergency declaration must be attached to the
budget submission if the emergency was declared by the principal executive of the local government.

* Date of S b e e
Catedneieead i s U0 | Emergency Emergency | Amount Used as
Description of Emergency - ‘Deglaration | Declared by Who?,| '~ Exception.
e (ColumimAY T T (Column B) (ColumnC) |  (Column D)

$ «

Total Emergency Response Exception (must agree to Computation Form, line 17) ’ -

Schedule 3 - DESCRIPTION OF PUBLIC SAFETY SERVICES EXCEPTION

If using a public safety services exception on the Property Tax Request Authority Computation Form, line 18, the following must
be completed:

o SRR VRN : Amount Used as
D’escr}iptiﬂon of Public Safety Services Exception Exception :
SR - (Column A) (Column B) ;
$ _
. ;
Total Public Safety Exception (must agree to Computation Form, line 18) . -

"See Accompanying Summary of Significant Assumptions and Accountants’ Report'  Supporting Schedules - Page 9




Municipality Levy Limit Form

City of Broken Bow in Custer County

Municipality Levy

Personal and Real Property Tax Request
Judgments (Not Paid by Liability Insurance)
Pre-Existing Lease - Purchase Contracts-7/98

Bonded Indebtedness
Interest Free Financing (Public Airports)
Benefits Paid Under Firefighter Cancer Benefits Act
Total Levy Exemptions
Tax Request Subject to Levy Limit
Valuation
Municipality Levy Subject to Levy Authority
Levy Authority Allocated to Others-
Airport Authority
Community Redevelopment Authority
Transit Authority
Off Street Parking District Valuation
Off Street Parking District Levy (Statute 77-3443(2))

Other
Total Levy for Compliance Purposes

Levy Authority
Municipality Levy Limit

Municipality property taxes designated for interlocal agreements (19)|

Total Municipality Levy Authority

Voter Approved Levy Override

Note: (A) must be less than the greater of (B) or (C) to be in compliance with the Statutes

This Form is to be completed to ensure compliance with the levy limits established in State Statute Section 77-3442. The {

(18)

(20)

(21)

1,161,857.56
0.00
0.00
0.00
0.00
0.00
0.00
1,161,857.56
302,567,094
0.384000
i
0.000000
0.000000 5
0.000000
0.000000 0.000000
0.000000

0.384000  (A)

0.450000
0.000000

levy limit applicable to municipalities is 45 cents plus 5 cents for interlocal agreements.

State Statute Section 86-416 allows for a special tax to fund Public Safety Communication projects, the tax has the same
status as bonded indebtedness. State Statute 72-2301 through 72-2308 allows bonds to be issued for Public Facilities
Construction Projects. Amounts should be included as Bonded Indebtedness on Line 7 above.

A municipality may exceed the limits in State Statute Section 77-3442 by completing the requirements of State Statute
Section 77-3444 (Election or Townhall Meeting). If an amount is entered on Line 21, a sample ballot and election
results MUST be submitted with budget. If voter approved override was completed at a Townhall Meeting, minutes
of that meeting, and a list of registered voters in the municipality must be submitted. Please refer to the statutes to

ensure all requirements are met.

"See Accompanying Summary of Significant Assumptions and Accountants' Report"

0.450000 (B)

0.000000 (C)

Levy Limit Form - Page 10




City of Broken Bow in Custer County

YES

Act DO NOT apply.

This budget is for a VILLAGE; therefore the allowable growth provisions of the Property Tax Request

CALCULATION OF ALLOWABLE GROWTH PERCENTAGE

Prior Year Total Property Tax Request (1)

1,141,541.39
(Total Personal and Real Property Tax Required from prior year budget - Cover Page)
Base Limitation Percentage Increase (2%) 2.00 % (2)
Real Growth Percentage Increase
T = 0.00 % (3)
2026 Growth Value Prior Year Total Property
per Assessor Valuation per Assessor
Total Allowable Growth Percentage Increase (Line 2 + Line 3) (4) 2.00 %
Allowable Dollar Amount of Increase to Property Tax Request (Line 1 x Line 4) (5) 22,830.83
TOTAL PROPERTY TAX REQUEST (Line 1 + Line 5) (6) 1,164,372.22
(Without needing to attend Joint Public Hearing, or be included on postcard notification)
| : ACTUAL PROPERTY TAX REQUEST ‘]
2026-2027 ACTUAL Total Property Tax Request (7) 1,161,857.56

(Total Personal and Real Property Tax Required from Cover Page)

Property Tax Request is within allowable growth percentage. Political subdivision is NOT required to
complete postcard notification requirements, or participate in the joint public hearing.

If line (7) is greater than line (6), your political subdivision is required to participate in the joint public hearing, and complete the
postcard notification requirements of §77-1633. You must provide your information to the County Assessor electronically by
September 4th. You are not required to hold the Special Hearing to Set the Final Tax Request outlined in §77-1632. The joint

public hearing is completed in lieu of this hearing.

If line (7) is less than line (6), your political subdivision is not required to participate in the joint public hearing, or complete the
postcard notification requirements of §77-1633. You are required to hold the Special Hearing to Set the Final Tax Request

outlined in §77-1632.

"See Accompanying Summary of Significant Assumptions and Accountants' Report"

Page 11




REPORT OF JOINT PUBLIC AGENCY AND INTERLOCAL AGREEMENTS
REPORTING PERIOD JULY 1, 2025 THROUGH JUNE 30, 2026

City of Broken Bow Custer County
SUBDIVISION NAME . COUNTY
Parties to Agreement Agreement Period Description
(Column 1) ' (Column 2) (Column 3)

City of Broken Bow, Broken Bow Airport |2025 - 2026 budget Broken Bow Airport Authority
Authority year

City of Broken Bow, Custer County 5-12-26 - 5-12-29 Radio Communications Center

City of Broken Bow, Broken Bow Rural [June 2017-June 2027 |Fire/EMS Building Agreement
Fire District

Custer County N/A Economic Development Advisory Board
Custer County, Lexingtion Area Solid  |N/A Solid Waste -

Waste Agency (36

Municipalities/Gounties)

Custer County 7/1/2019-6/30/2026 Custer County Fire Board

Custer County 7/1/2019-6/30/26 Mutual Finance Organization

Custer County N/A Reuse Plan for Economic Development
City of Broken Bow, Broken Bow 11-14-23 - Current Equipment

Township

City of Broken Bow, Broken Bow 11-14-23 - Current Shared Services

Township

League Association of Risk 10-1-25 - Current Insurance
Management :
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RESOLUTION SETTING THE PROPERTY TAX REQUEST
RESOLUTION NO.

WHEREAS, Nebraska Revised Statute 77-1632 and 77-1633 provides that the Governing Body of the City of Broken
Bow passes by a majority vote a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the
property tax request;
NOW, THEREFORE, the Governing Body of the City of Broken Bow resolves that:

1. The 2026-2027 property tax request be set at:

General Fund: $  961,857.56
Bond Fund: $  200,000.00

2. The total assessed value of property differs from last year’s total assessed value by 3.62 percent.

3. The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total
assessed value of property would be 0.377285 per $100 of assessed value.

4. The City of Broken Bow proposes to adopt a property tax request that will cause its tax rate to be 0.384 per $100
of assessed value.

5. Based on the proposed property tax request and changes in other revenue, the total operating budget of the City of
Broken Bow will increase (or decrease) last year’s budget by 8.51 percent.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15, 2026.

Motion by , seconded by _ to adopt Resolution #
Voting yes were: Voting no were:

Dated this day of , 2026
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